New for 2005!
Resource
Corners will be
featured on
Friday morning!

Corner#1 -
Recruitment/
Retention materials

Corner # 2 -

Quality
Improvement

Corner # 3 -
Volunteer Annual
Reports

Corner #4 -
Orientation Manuals

It would be great if
everyone would
bring copies of the
noted items to help
stock the tables .
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Tan-Tar-A
November 2-4, 2005

MADVS: Leadership: Making the Connection

All MADVS events will be in Room 60 unless otherwise specified.

Wednesday, November 2, 2005
8:00 9:15
9:30 11:00

11:00
12:00

12:00
1:30

1:30 4:00

4:00 4:15
4:15 5:15

6:30 - ?
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Registration Open

MADVS Board Meeting (Officers and chairs attend) Room 64

Set up Silent Auction, 50/50 Raffle and Sponsor Displays

Lunch (on your own) at Black Bear Restaurant

Visit Sponsor Displays/Silent Auction

Afternoon session: Sponsors and Speakers Make the Connection
Welcome/Overview
Introduction of Sponsors.
Speaker Brent Brazell

Break and Silent Auction

MADVS General Meeting (All members welcome)

TNT Dinner/Installation of 2006 Officers (location TBA)

Leading Multiple Personalities

Thursday, November 3, 2005
8:45 10:15

10:15
11:00
12:15

11:00
12:15
1:45

2:00 3:30
3:30 4:00
4:00 5:00

5:00

MHA General Session
Break, Silent Auction and Sponsor Displays

Speaker, Shar McBee  To Lead isto Serve Part 1
MHA Awards Luncheon
Speaker, Shar McBee  To Lead is to Serve Part 2

Break, Silent Auction and Sponsor Displays
Speaker, Bruce Hartley, Volunteerism: To Brazil and Back
Sponsor Displays come down, Silent Auction & 50/50 Raffle Ends

Friday, November 4, 2005
8:30 9:00
9:00 9:30

9:30 10:30

10:30
10:45

11:45
12:00

10:45
11:45

1:30

Set up Resource Corners

Silent Auction Pay & Take & 50/50 Raffle winners announced

View Resource Centers

2005 Board Appreciation and CAVS Graduation Ceremony

Break, View Resource Centers

Speaker, Catherine Jones  Creating Commonality Leadership Skills to
Bridge the Generation Gap

Closing Remarks

2006 Board Planning Meeting/Luncheon at Black Bear Restaurant



Minneapolis was a great place to have our 2005
ASDV S meeting.....I had forgotten what a beauti-
ful Midwest city Minneapolisis....but then it was
1976 when | was last there during the bicentennial
celebration! It isaways great to see fellow
MADV S members and catch up with news from
around Missouri as well as meet other volunteer
directors from throughout the nation.

Highlights for me....besides the great restaurants

and good company were: The Networking Table

Topic session sharing common concerns, ideas and

best practices. | chose the table for “Hospitals with

100 Beds or Less’ where we discussed volunteer
hours, recruiting and orientation. The “neatest thing” at this table was becoming acquainted with the mod-
erator who was Beverly Epps. Beverly isour 2006 ASDV S President Elect!

The concurrent session, Leadership and the Art of Negotiation, was presented by Julie Fryckman, who also
was the opening session speaker. | learned negotiation is not about conflict...gather your facts and
“evidence’, be clear and concise with your facts, anticipate and address possible questions, and turn weak-
nesses into strengths.

Leading Leaders was presented by Joslyn Park, aVVolunteer Director from the Mayo Clinic in Phoenix, Ari-
. zona. She was an excellent presenter and enjoyableto listen to. Onetip for al of us when the JCAHO sur-
vey team comes to your facility and asks avolunteer, “What istheir role in mission of the organization?’

. Answeris: “I show up!”. | aso“learned” that the Gift Shop isreally an “oasis of happiness’ for volunteer-
. ing, but then | think that could be applied to all volunteer opportunities at Ellis Fischel!

. Risk Management Issues in the Volunteer Department was very interesting, but there was not enough time
* to answer al the questions! Hot questions asked had to do with, of course, background checks. Also dis-
. cussed were security issues, workmen's comp, and patient safety.

. There was even timeto take in the “Mall of America’....no way could you see every store in the 4 hours we
. werethere...dinner at Bubba Gumps was fun.

. Lastly, congratul ations to Jean Anton for ajob well done, having served on the ASDV S 2005 Conference
* Planning Committee...it was a great conference! Congratulations aso to Bruce Hartley, who will be serv-
- ing on the Nominating Committee on the ASDV S Board for 2006. Looking forward to seeing everyone at
« MHA in November.

o o o
ooooooooooooooooo

o o o o
ooooooooooooooo



